SAN ANTONIO PREPARATORY, INC.
EMPLOYMENT CONTRACT

The parties to this contract, San Antonio Preparatory, Inc. (a Texas Non-Profit
Corporation) (“Employer”) and Xavier Toson (“Employee”) enter this Employment
Contract (“Contract”), effective July 1, 2024. Employer retains Employee to serve as
Employer’s Chief Executive Officer (CEO) for the corporation and the Superintendent of
Employer’s school, San Antonio STEAM Academy. This Contract supersedes all previous
agreements between Employer and Employee pertaining to Employee’s performance as
Employer’s CEO and Superintendent.

1.

Duties

Employer retains Employee to perform duties customary with the position of Chief
Executive Officer and Superintendent in accordance with the Critical Performance
Expectations outlined in this Contract’s Addendum.

Term

This Contract begins on July 1, 2024, (Contract Date) and will expire twenty-four months
from the Contract Date unless earlier terminated by either party or extended by mutual
written contract agreement (“Term”).

Services and Payment

The services to be provided by Employee (“Services”) and payment and provisions for
such Services will be as set forth in the attached Schedule A, which may be amended in
writing from time to time or supplemented with subsequent estimates for services to be
rendered by the Employee and agreed to by Employer, and which collectively are
incorporated by reference here into this Contract.

Expenses

During the Term of this Contract, Employee shall submit an expense report each month
and Employer shall reimburse Employee for all reasonable and pre-approved out-of-
pocket expenses, including travel cost, that Employee incurs in connection with the
performance of the duties under this Contract.

Indemnification

The Employee agrees to indemnify, defend, save, and hold harmless Employer, its
officers, agents and employees from and against all liabilities, damages, judgments,
claims, costs and expenses (including, but not limited to, reasonable attorneys’ fees)
as a result of, or arising out of, (i) any breach by Employee of any obligation, warranty or
representation in this Contract, (ii) any engagement or other taxes that are or may be
claimed owing from Employer and related to compensation paid to Employee under this
Contract, (iii) Employee’s violation of any laws, ordinances, codes, regulations, or
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8.

guidelines; and (iv) Employee’s activities in connection with providing the Services
under this Contract.

Confidentiality

Employee acknowledges that during the Contract Employee will have access to and
become acquainted with Employer’s confidential information and may become
acquainted with confidential information regarding Employer’s directors, officers,
employees, and agents . Employee agrees that Employee will not disclose any of
Employer confidential information, directly or indirectly, or use any of it in any manner,
either during the term of this Contract or at any time thereafter, except as required in the
course of this Contract with Employer.

Employees agree that Employee will not disclose any confidential information regarding
any of Employer’s directors, principal officers, employees, or agents, either directly or
indirectly, or use any of it in any manner, either during the term of this Contract or at any
time thereafter, except as required in the course of this Contract with Employer.

All files, records, documents, blueprints, specifications, information, letters, notes, media
lists, original artwork/creative, notebooks, and similar items relating to the business of
Employer, whether prepared by Employee or otherwise coming into Employee’s
possession, will remain the exclusive property of Employer. Employee shall not retain
any copies of the foregoing without the prior written permission of Employer’ Board of
Directors. Upon the expiration or earlier termination of this Contract, or whenever
requested by Employer, Employee shall deliver immediately to Employer all such files,
records, documents, specifications, information, and other items in Employee’s
possession or under Employee’s control.

Conflicts of Interest

Employee represents that Employee is free to enter into this Contract and that this
Contract does not violate the terms of any agreement between Employee and any third
party. If such a conflict arises, or if Employee has reason to believe that one may arise
during the term of this Contract or any extensions of this Contract, Employee shall
advise Employer immediately. Further, in rendering the duties under this Contract,
Employee shall not utilize any invention, discovery, development, improvement,
innovation, or trade secret in which Employee does not have a proprietary interest.
During the term of this Contract, Employee shall devote as much of Employee’s
productive time, energy, and abilities to the performance of Employee’s duties under this

Contract as is necessary to execute the required duties in a timely and productive
manner.

Termination
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10.

11.

12.

13.

14.

Employer or Employee may terminate this Contract at any time by giving written notice
to the other no less than sixty days prior to the effective date of termination with or
without cause.

Choice of Law

The laws of the state of Texas will govern the validity of this Contract, the construction of

the Contract’s terms, and the interpretation of the rights and duties of the parties to this
Contract.

Assignment

Employee must not assign any of its rights under this Contract or delegate the
performance of any of Employee’s duties under this Contract, without the prior written
consent of Employer’s Chair of the Board of Directors (“Board Chair”).

Waiver

No waiver by either party to this Agreement, of any condition or provision of this
Contract to be performed by the other party, will be deemed a waiver of similar or
dissimilar provisions or conditions at the same or at any prior or subsequent time.
Waiver by either party of any breach or violation of any provision of this Contract will
not operate as, or be construed as, a waiver of any subsequent breach of this Contract or
as a waiver by any other person.

Survival

Employee and Employer agree that all provisions of this Contract that require or
contemplate performance by either party following the termination of this Employment
Contract will survive until the completion of that performance.

Counterparts

To facilitate the execution of this Contract and for other purposes, this Contract may be
executed simultaneously in any number of counterparts, each of which counterpart the
parties must deem to be an original, and such counterparts will constitute the same
instrument. A signature of a party by facsimile or other electronic transmission
(including, without limitation, a .pdf copy sent by e-mail) will be deemed to constitute an
original and fully effective signature of such party.

Notices

Any notice to be given under this Contract by any party to the other party may be
affected either by personal delivery in writing, by electronic mail with receipt requested,
by courier mail service using delivery tracking or by postal mail using registered or
certified, postage pre-paid with return receipt requested or any other method using
delivery tracking. The Parties will address mailed notices to the parties at the addresses
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appearing below, but each Party may change their address by written notice in
accordance with this paragraph. The parties agree that notices delivered personally will
be deemed communicated as of actual receipt; electronically transmitted notices will be
deemed received as of date sent (unless documented otherwise), and mailed notices will
be deemed communicated as of five business days after mailing. Employee agrees to
keep Employer current as to Employee’s business and mailing addresses, as well as
telephone, facsimile, e-mail, home phone, mobile phone, and pager numbers.

ADDRESSES FOR NoOTICES

San Antonio Preparatory, Inc. Employee - Xavier Toson
6127 Summer Fest Dr CONFIDENTIAL - Contact Information
San Antonio, TX 78244 provided to: Board Chair

15. Modification or Amendment

No amendment, change or modification of this Agreement will be valid unless it is in
writing and signed by the parties to this Contract.

16. Entire Understanding

This document and any addendum or schedule attached constitute the entire
understanding and agreement of the parties, and any and all prior agreements,
understandings, and representations, either oral or written, are hereby terminated, and
canceled in their entirety and are of no further force and effect.

17. Unenforceability of Provisions

If a Court of competent jurisdiction should hold that any provision of this Contract is
invalid, void, or unenforceable, then the remaining provisions of this Agreement will
continue in full force and effect without being impaired or invalidated in any way.

IN WITNESS of the foregoing, the undersigned execute this Contract as of the Contract Date.

SAN ANTONIO PREPARATORY, INC. EMPLOYEE

P
Y \— ———
Vivfan I(/Ianer Xavier oson A
Chair, Board of Directors '
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SCHEDULE A
DUTIES AND PAYMENT

Duties

Employer retains Employee to perform duties customary for the following positions as

outlined in the Critical Performance Expectations (see the Addendum to this Employment
Contract.)

e Chief Executive Officer for the corporation, and
e Superintendent of Employer’s school, dba San Antonio STEAM Academy

Payment
1. Compensation

Employer shall pay Employee a salary of $100,000.00, per annum, starting July 1
through June 30 (fiscal year).

2. Pre-Approved Expenses

Employer will pay ordinary and necessary business expenses for Employee’s
continuing professional education not to exceed $10,000 per annum.

3. Vacation and Personal Time

Each fiscal year, Employee will accrue 120 hours paid time for vacation leave, sick leave,
or personal time to be used at the Employee’s discretion, provided there are no
conflicts with Employer’s operating priorities. The Employee may carry over no more
than 240 hours from one fiscal year to the next fiscal year. The Employee must use any
hours that exceed 240 during the current fiscal year or Employee will lose these

excessive hours. Employee will lose any hours remaining at the time the Contract
terminates.

4, Retirement

The Employee is eligible to participate in the Texas Teacher Retirement System, which
is the pension and health care provider for Texas public school employees and retirees.
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SAN ANTONIO STEAM ACADEMY INC.

EMPLOYMENT CONTRACT
Addendum
Critical Performance Expectations
Date: November 20, 2024
Employee: Xavier Toson, CEO-Superintendent

Rating Period: Rating Period: July 1, 2024, through June 30, 2025

These performance expectations (set at the beginning of each fiscal year) serve as the basis for an
executive's annual performance evaluation. A mid-year self-assessment of no more than three
pages will be due from Employee no later the January 31. The Summary Evaluation - Annual
rating will be based on Not met, Met, Exceeded, Outstanding for Responsibilities and
Commitments. The summary narrative will be no more than three pages. The overall summary
evaluation will be determined as follows:

e Not Met: The Employee failed to meet one or more responsibilities or commitments.
Repeated observations of performance indicated negative consequences in key
outcomes (e.g., enrollment, timeliness, business results, etc.). Immediate improvement
is essential.

e Met: The Employee met the responsibilities and commitments in his or her Agreement
with solid dependable performance. The Employee consistently demonstrates the
ability to meet the requirements of the job. Challenges the Employee encountered and
resolved are part of day-to-day operation and are generally routine in nature.

e [xceeded: The Employee generally exceeded both the responsibilities and
commitments in the Employee’s Agreement. However, the Employee demonstrated
exceptional performance in either responsibilities or commitments and met the
expectations of the other. The Employee may have overcome significant organizational
challenges such as coordination with external stakeholders (TEA, Grantors, Parents,
etc.) or insufficient resources. The Employee’s effectiveness and contributions may
have had an impact beyond the Employee’s purview.

e Qutstanding: The Employee performed as a model of excellence by exceeding the
responsibilities and commitments in the Employee’s Agreement, despite constantly
changing priorities, insufficient or unanticipated resource shortage, and externally
driven deadlines. The Employee consistently demonstrated the highest level of
integrity and performance in promoting the business plan and the School’s strategic
goals and objectives. The Employee’s contributions had an impact beyond the
Employee’s purview.
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A.

RESPONSIBILITIES

The CEO and Superintendent share certain critical responsibilities that deal with how they
perform their jobs. Set forth below, these responsibilities reflect the core values of San
Antonio STEAM Academy’s (Employer) charter school and identify what is important to the
organization. These responsibilities guide the various actions that the Employee commits to
in Part B and should be given equal weight in the summary narrative and evaluation. The
Employee and the Chair of the Board of Directors (Board Chair) jointly review these
responsibilities to ensure mutual understanding.

Leadership

Demonstrates integrity, sound judgment, and the highest ethical standards of public service.
Successfully leads organizational change, effectively communicating the school’s mission,
core values, and strategic goals to employees, parents, students, and other critical
stakeholders and engages them in the development of objectives that contribute to those
goals. Motivates employees to achieve high performance by facilitating a positive workplace
that fosters diversity, open and honest communication and teamwork among employees
and students, and rewards initiative, innovation, efficiency, and effectiveness.

Academic Performance

Demonstrates the importance of developing and improving academic performance in
successfully accomplishing the school’s mission. Promotes teacher development to achieve
a high impact curriculum that delivers science, technology, engineering, arts, and
mathematics (STEAM). To the fullest extent possible, ensures that teachers and students
have the tools and training to successfully meet State of Texas Assessments of Academic
Readiness (STAAR) goals. Supports certain students with special needs for special
accommodations to help them achieve academic readiness with STAAR Alternate 2, the
Texas English Language Proficiency Assessment System (TELPAS), and TELPAS Alternate.

Provides continuous, constructive feedback to employees concerning individual and group
performance, including timely performance evaluations. Promotes cooperation, flexibility,
and teamwork among employees. Coaches and develops employees so that they realize their
full potential as members of San Antonio STEAM Academy faculty. Supports the
teacher-student partnership, which responds to academic concerns promptly, identifying
trends and taking corrective action to maintain a safe, high-quality work environment in
which everyone behaves professionally and respectfully to each other.

Customer Satisfaction
Demonstrates the importance of customer focus as a critical component of the school’s
mission. Listens to parents and stakeholders, constantly gathering their feedback, actively

seeking to identify their needs and expectations, and effectively communicating those needs
and expectations to employees.
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Effectively ensures that employees elicit the same customer awareness and focus, and that
employees are prompt, professional, fair, and responsive to the circumstances of students
and individual stakeholders, to the extent permitted by law and regulation. Continuously
evaluates organizational performance from a customer's point of view. Responds to
employee, students, parents, and stakeholders concerns promptly, identifying trends and
taking corrective action to maintain a safe, high-quality work environment in which
everyone behaves professionally, courteously, and respectfully to each other.

Business Results

Effectively develops and executes plans to accomplish strategic goals, organizational
objectives, and Charter First critical indicators. Sets clear priorities, acquires, organizes, and
leverages available resources (human, financial, etc.) to efficiently produce high quality
results. Constantly reviews and analyzes performance measures, consults and collaborates
with stakeholders, and takes decisive action, in accordance with TEA requirements,
regulations, and San Antonio STEAM Academy’s by-laws and policies. Continuously seeks to
improve business processes to better the school’s overall performance and shares those
efforts with the Board of Directors, employees, and stakeholders.

B.  CoMMITMENTS

In the space below, the Employee and the Board of Directors should describe a limited
number of critical actions, objectives, and results that the Employee will be expected to
accomplish during the upcoming evaluation year. These Commitments should be derived
from, and directly contribute to, the program priorities and objectives established by the
organization's annual business or operations plan; they should also be balanced, based on
the organization-wide responsibilities described above, and may include personal
developmental objectives relating to those responsibilities. Generally, Commitments should
be qualitative in nature, but they can (and should) be guided and informed by the
organization's quantitative performance measures. Commitments may be modified during
the evaluation period if circumstances warrant. Changes should be made at least 120 days
before the end of the evaluation period to prevent having to extend the evaluation period.

Leadership

1.  Staff Leadership Development Program: Implement a structured leadership
development program for faculty and staff, identifying high-potential team members
and equipping them with the skills necessary for succession planning and enhanced
school operations.

e  Goal: Launch the program by February 2025 with measurable outcomes for
leadership growth.

e  Metric: Identify and enroll 10% of staff in the program within the first year.
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2.  Community Engagement Expansion: Increase partnerships with local
organizations to enhance opportunities for students, staff, and the community.

e  Goal: Secure three new strategic partnerships by April 2025 to support STEAM
programming and extracurricular activities.

e  Metric: Quarterly reviews to assess partnership engagement and measurable
benefits to students.

Academic Performance

1. STAAR Performance Excellence: Establish a data-driven STAAR improvement

initiative with targeted support for economically disadvantaged students and
bilingual learners.

e  Goal: Improve STAAR performance scores by at least 10% across all grades by
the end of the 2024-2025 academic year.

e  Metric: Conduct monthly progress monitoring using interim assessments.

2. STEAM Curriculum Integration: Implement interdisciplinary STEAM projects in
75% of classrooms to promote critical thinking and problem-solving skills.

®  Goal: Ensure STEAM alignment in curriculum maps for all grade levels by March
2025.

e  Metric: Quarterly audits of lesson plans and student outcomes.
Customer Satisfaction

1. Parent Collaboration Initiative: Introduce monthly parent workshops focusing on
academic support, mental health resources, and community building.

e  Goal: Host at least eight workshops during the school year.

e  Metric: Track parent participation rates and post-workshop feedback for
continuous improvement.

2. Student Engagement Survey: Implement a student satisfaction survey to gather
actionable insights into their learning experiences and well-being.

e  Goal: Conduct surveys twice annually to identify areas for improvement and
measure progress.

e  Metric: Achieve an 85% satisfaction rate by May 2025 based on survey results.
Business Results

1. Enrollment Growth Strategy: Develop and execute an enrollment growth strategy,
focusing on underserved communities and reinforcing our commitment to diversity.

e  Goal: Increase enrollment by 15% for the 2025-2026 school year.
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e  Metric: Monthly enrollment updates to track application trends and family
engagement.

2. Financial Sustainability Plan: Continue the financial turnaround by securing
additional philanthropic funding and implementing cost-saving measures without
compromising quality.

e  Goal: Reduce operating costs by 5% while maintaining service levels by the end
of FY 2024-2025.

e  Metric: Monthly financial reviews to ensure adherence to the plan and identify
further opportunities for efficiency.

IN WITNESS of the foregoing Critical Performance Expectations, the undersigned execute
this Employment Contract Addendum as of the day and year written above.

SAN ANTONIO PREPARATORY, INC. EMPLOYEE

N

By:

Vivian Maner )K{ivierT son, A
Chair, Board of Directors
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